Introduction of self-directed learning; Talking Points for Leaders

Unlocking Continuous Improvement: The First Step Toward a Learning Organization

Our organization is at a turning point. As a large, unionized distribution center, we’ve
traditionally operated within a structured, process-driven environment. But as we move
toward becoming a learning organization—one that embraces continuous
improvement—we recognize that our ability to pivot quickly will be critical to long-term
success.

The key to this transformation lies in our people. If we want to move beyond a traditional
government structure that takes significant effort to adapt, we need a workforce that is
confidentin learning, adapting, and taking ownership of their growth. That’s where this
digital resource comesiin.

The First Step: Developing Self-Directed Learners

This resource is designed to help employees become self-directed learners, giving them
the tools to assess their own progress, reflect on their work, and set meaningful goals for
improvement.

Why is this important? Because organizations that thrive in today’s world aren’t just
process-driven—they’re knowledge-driven. We need employees who don’t just wait for
feedback but seek it out, who don’t just follow instructions but actively engage in
problem-solving and innovation.

Addressing Concerns & Embracing the Shift

We understand that shifting to a learner’s mindset is a big change, and it’s normal to feel
uncertain. That’s why this isn’t just a resource—it’s the start of a larger cultural shift, and
we are committed to supporting employees every step of the way.

Employees may have concerns:

o “Willl be judged if | don’t get it right the first time?” No—this is about learning
how to learn, not about performance evaluation.

o “Whatifl prefer clear direction instead of self-assessment?” That’s okay! This
tool helps employees develop confidence in their own judgment over time, without
replacing structured guidance.

¢ “How does this benefit me?” Self-directed learning leads to greater confidence,
more career opportunities, and the ability to navigate change with ease.
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What Happens Next?

To ensure this transition is collaborative, supportive, and meaningful, we’re introducing
two key next steps:

1. Creating Safe Spaces for Discussion & Reflection

o We will be offering small, voluntary workshops where employees can
discuss and reflect on how they feel about this change.

o These workshops are a safe place to share concerns, ask questions, and
explore the emotions that come with change.

o The goalisto help employees make sense of where they are now and to
start envisioning where they’l be at the end of this journey.

2. Empowering Employees to Identify Opportunities for Improvement

o We will be implementing a project suggestion box that incorporates an
anonymous feedback app.

o Employees will have the chance to submit ideas for continuous
improvement projects based on what they see in their daily work.

o This helps develop self-evaluation skills by encouraging employees to
notice challenges, propose solutions, and contribute to our culture of
continuous improvement.

Looking Ahead: Building a Culture of Continuous Learning

This is just the first phase of a long-term journey. Over the next weeks and months, we will:
v Refine and expand learning opportunities based on employee feedback.

v Provide coaching and mentorship for employees looking to develop their skills.

Vv Celebrate success stories to highlight how self-directed learning benefits individuals
and the organization.

This is not a top-down initiative—it’s a collaborative journey where every employee plays
arole. By taking these first steps together, we are laying the foundation for a resilient,
adaptable, and continuously improving organization. We’re excited to take this journey
with you. Let’s build the future together!
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